Sported - Solutions report

The Wales Strategic Volunteering Project, funded by Wales Council for Voluntary Action (WCVA), aims to
enhance the capacity and impact of board, trustee, and management-level volunteering for community

groups across Wales delivering sport and physical activities.

It consists of two stages: firstly, understanding and reporting on the landscape of volunteering at this level
within community groups in Wales, and, secondly, providing a series of recommendations to stakeholders

within the sector on how best to achieve such an increase in capacity and impact.

In doing so, the project looks to connect with, and support, the Welsh Government's Well-being of Future
Generations Act. In particular, the project focuses on the skills and development of volunteers (a
prosperous Wales), an inclusive and accessible volunteering sector (a more equal Wales), and a volunteer
community promoting and protecting local communities as well as engaging in sports and recreation (a

Wales of vibrant culture and thriving Welsh language).

This report details the findings from stage two of the project, providing practical and sustainable solutions
to the challenges facing volunteering at the board, trustee and management level within community sport

in Wales.

These solutions are based on robust research conducted with community groups and strategic

stakeholders across the voluntary sector during the first stage of the WSVP.

The report is structured upon five key areas of volunteering: Recruitment, upskilling, rewards and
recognition, efficiencies and innovation and empowering pathways for young people and marginalised
groups. Solutions outlined in each area are broken down by their likely relevance to the local, regional and
national level so that the recommendations can be most easily implemented by organisations operating at

those different levels.



