	QUESTION
	ANSWER
	SUGGESTED EVIDENCE
	COMMENT/ ACTION REQUIRED

	
	Yes
	No
	Partially / Other (give details)
	
	

	Do we understand and clearly articulate our vision and mission?
	
	
	
	
	

	Do we understand the income generation provisions of our governing document?
	
	
	
	
	

	Do we have the core set of policies required to support income generation and show our organisation is well run?
	
	
	
	
	

	Do we understand, and can we evidence, our current financial position?
	
	
	
	
	

	Have we identified and assessed our income streams in terms of security and length? 
	
	
	
	
	

	Is there a clear pipeline between our projects and any applications for continuation/replacement funding?
	
	
	
	
	

	Do we have robust financial controls and systems in place to manage the income generated?
	
	
	
	
	

	Do we have a clear picture of how much a project needs to contribute to our overheads for it to be viable?
	
	
	
	
	

	Do we have methods in place for financial reporting to the Board of Trustees / Management Committee? 
	
	
	
	
	

	Have we created a strong and relevant ‘Case for support’ ? 
	
	
	
	
	

	Is monitoring, evaluation and impact information from project staff used to inform our case for support? 
	
	
	
	
	

	Does everyone across the organisation (volunteers, staff and trustees) know our case for support? 
	
	
	
	
	

	Does the Board / Management Committee understand their legal responsibilities?
	
	
	
	
	

	Do we report regularly to the Board / Management Committee on income generation? 
	
	
	
	
	

	Are we registered for Gift Aid and do we have the processes in place to make Gift Aid claims ? 
	
	
	
	
	

	Are people from across our organisation contributing to our income generation activities?  
	
	
	
	
	

	Is anyone internal (colleagues or Board members) proof-reading grant applications? 
	
	
	
	
	

	Do we have a process (or system) in place to manage and record our communications with supporters?
	
	
	
	
	

	Do we use consistent branding across our organisation?
	
	
	
	
	

	Do your income generation activities sit on our organisation’s risk register? 
	
	
	
	
	

	Do our income generation activities follow the Code of Fundraising Practice? 
	
	
	
	
	



