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Overview

4.0 Volunteers

Monitoring for Volunteers
Equality and Diversity
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es What Does Equality and Diversity Monitoring Mean?
Equality and diversity monitoring 
involves collecting sensitive data 
about volunteers’ backgrounds. 

It must be recorded, stored, 
used and updated in accordance 
with requirements set out in the 
Data Protection Act. Information 
may be collected, for example, 
about race, gender, religion, 
age, disability, sexuality or 
language. Organisations must 
also ensure when collecting data 
that they are compliant with 
GDPR (General Data Protection 
Regulation).

Image: Group of volunteers

https://www.gov.uk/data-protection
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Why Do I Need to Monitor Equality and Diversity Data?
Monitoring this data can help an organisation to identify whether 
the diversity of their volunteer population reflects the diversity of the 
community they work in.

It can help to show whether there are any under-represented groups in your 
volunteer population so you can focus recruitment in these areas or adapt 
existing volunteer roles to encourage different types of volunteer to join.

It can also be a requirement of some funding applications to report on your 
current equality and diversity data for volunteers.

To get the fullest possible cooperation of volunteers in providing equal 
opportunities data, you need to make it very clear why you need this 
information, what you will be doing with it and how it will help your 
organisation to be more inclusive.

Information
There is no legal requirement to collect this information for 

volunteers, but it is considered best practice because it demonstrates 
a commitment to providing equal opportunities to all volunteers.

What Should I Be Monitoring?
This can vary depending on the size of the project, its aims and the reasons 
for your monitoring. There is no need to collect data on all protected 
characteristics think about your needs and what you will do with the data. 
As a general guide, if you won’t be using the data then don’t collect it!
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How Do I Collect and Record Information?
There are several different ways to do this. Some examples have been listed 
below, each with their limitations and advantages summarised. Some may 
suit your project or organisation better than others:

Collect and record information anonymously at recruitment – no names or 
addresses linked to it.

Advantages Limitations
Completely anonymous, protects
volunteers’ information

You can’t track changes to the data as your 
volunteer population changes (i.e. when 
a volunteer leaves you can’t identify their 
data to remove it)

Some volunteers more likely to give
information if they can do so
anonymously

As the project develops over time the 
data will be less accurate for your current 
volunteer population. Can’t pull off a 
snapshot of equality and diversity data for 
your current volunteer population

You can easily report on all volunteer 
equality and diversity data ever collected

Collect information with volunteer details at recruitment, but store 
separately with anonymous identifier.

Store equality and diversity data on a spreadsheet or database with an 
anonymous identifier code and store the code and volunteer details 
separately. When volunteers leave you can identify their code and remove 
their equality and diversity data from your data bank.

Advantages Limitations
You can store information anonymously
and safely

Complicated process – involving an
intermediate administrative step of
assigning codes and safely storing the list
of codes assigned to names

You can remove information when a
volunteer leaves to ensure your data is
an accurate representation for your
volunteer population

Relies on people remembering to remove
data from ‘old’ volunteers using the code

You can pull off a snapshot of equality
and diversity data for your current
volunteer population
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Annual collection of data in anonymous survey.

Collect equality and diversity data anonymously from volunteer with an 
annual volunteer survey.

Advantages Limitations
All data is anonymous and shows a
snapshot of a volunteer sample at the
time of the survey

Only shows data for a sample of your
volunteer population (i.e those who
respond) not the entire population

Easy to collect and no concerns over
storing information without using it

Can be difficult to encourage volunteers to
complete the survey

Opportunity to record and report on
other volunteer data to aid programme
improvement e.g. customer satisfaction 

Volunteer self-populated information.

Some online software allows you to give your volunteers secure online 
access to the database so that they can update the information themselves.

Advantages Limitations
Anonymous, as volunteers enter the
data themselves

May rely on volunteers being proactive in
supplying information - unless registration
on the database is required by volunteers
for other purposes

Fields can be made mandatory to 
maximise responses

Not always clear who is responsible for
updating leavers on the system

Self-regulating, no need for staff to keep
updating information

NB: a ‘prefer not to say’ option should be included in each case.
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Where Do I Record the Information?

There are a range of options available that may be suitable for this:

	●	Specific volunteer management database (e.g. Volunteering Wales website)
	●	Bespoke Excel spreadsheet
	●Specific fundraising database (e.g. The Raiser Edge) 
	●Access database
	●Online tools

The most important things to consider are how you will use that information 
once it is stored, what will work for your organisation, and what your 
organisational data protection policies require, in terms of data storage.

What Are the Data Protection Considerations?

	●Individual organisations will have their own data protection policy, in line 
with current legislation, and any equality and diversity data should be 
collected and stored in accordance with legislation. 
	●This is confidential information, and so should not be available or 
accessible by the general public. Ideally it should not be available to 
anyone who does not need it for their job.
	●Best practice is to make it a requirement for staff and/or volunteers who 
will have access to this information to sign up to a confidentiality policy.
	●There should be an opt out, or ‘prefer not to say’ option available on the 
form. You must make it clear to volunteers why you are collecting this 
information.
	●It is unethical to collect data if you will not use it

What Do I Do With Data Collected?

There are a number of uses for this data, including:

	●Annual reports
	●Highlighting under-represented groups so that future volunteer 
recruitment can be targeted 
	●Compare with local demographic data as a demonstration of 
organisational best practice and commitment to inclusion
	●Often it is a requirement for grant applications and tenders to collect and 
submit this data
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Our Organisation Doesn’t Work With Everyone, So Do 
We Need to Monitor Diversity?
Even if you work with a limited section of the population, such as students, 
or people affected by a health condition, you may still want to aim for the 
broadest diversity of volunteers that is compatible with your mission. If so, 
you will need to monitor this.

It may be more appropriate to compare your volunteer diversity with that 
for a relevant target population (such as the student population, or the 
population of those affected by a named health condition), rather than data 
for the local community as a whole.

We Only Have a Small Number of Volunteers; How Can 
We Collect It Anonymously?
Handling Equal Opportunities data in the case of small numbers of 
volunteers can be a challenge because of the risk of individuals being 
recognisable in any report or analysis of the data.

There are three possible suggestions for overcoming this:

	●Accumulate data over several years to increase total numbers. It can then 
be analysed for volunteers over say, a 5-year or 10-year period, on a rolling 
basis
	●	Pool volunteer data with staff data to increase total numbers and report on 
a combined basis

Carry out simple analysis only, by observing, describing and identifying 
where under representation exists. It may be, for example that you can 
identify under-representation in terms of language, geographical area, age 
or gender when your volunteer team is compared with the clients that you 
seek to ‘match ‘them with or to reflect.
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4.0 Volunteers Equality and Diversity Monitoring for Volunteers

Equality and Diversity
UK Government
https://www.gov.uk/government/organisations/monitor/about/equality-
and-diversity

Additional Information Sheets
Third Sector Support Wales

4.6 Equality, Diversity and Inclusion in Volunteering

https://www.gov.uk/government/organisations/monitor/about/equality-and-diversity
https://www.gov.uk/government/organisations/monitor/about/equality-and-diversity
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The information provided in this sheet is intended for guidance only. It is not 
a substitute for professional advice and we cannot accept any responsibility 
for loss occasioned as a result of any person acting or refraining from acting 
upon it.

Disclaimer

For further information contact 
https://thirdsectorsupport.wales/contact/

Third Sector Support Wales is a network of 
support organisations for the whole of the 
third sector in Wales.

It consists of the 19 local and regional 
support bodies across Wales, the County 
Voluntary Councils (CVCs) and the national 
support body, Wales Council for Voluntary 
Action (WCVA). 
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https://thirdsectorsupport.wales/contact/


Example of data collected for monitoring purposes:

The following data is collected by Barnardo’s as part of its Equality, Diversity and 
Inclusion monitoring system.

Appendix One
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Gender Breakdown
	●Prefer not to say
	● 	Man (including trans man)
	●Woman (including trans woman)
	●Other gender identity
	● 	Not supplied

Ethnicity Breakdown
	●Prefer not to say
	● 	Asian
	● 	Bangladeshi
	● 	Indian
	● 	Pakistani
	● 	Other Asian
	● 	Black
	● 	Arab
	● 	African
	● 	Other Arab
	● 	Caribbean
	● 	Other Black

	● 	Chinese
	●Other Chinese
	●Mixed ethnic background
	● 	Asian and White
	● 	Black African and White
	● 	Black Caribbean and White
	● 	Other Mixed
	● 	White
	● 	Other White
	● 	Any other
	● 	Not supplied

Sexuality Breakdown
	●Prefer not to say
	●Bi-sexual
	●Gay woman/lesbian
	●Gay man
	●Heterosexual/straight
	●Other
	●Pansexual
	● 	Not supplied

Disability Breakdown
	●Prefer not to say
	●Yes
	●No
	●Don’t know
	●Not supplied


